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Slashing build times without migration







AI velocity gap



Founded 25 years ago

Universal acceleration platform
 for secured CI/CD pipelines

Zero changes to tools and build scripts



What’s changing in AOSP builds?



The AOSP Complexity Beast

● Variant Explosion - Targets × Products × SoCs

● Multi-Language Pipeline

● Full-Build Penalty

● AI Velocity Shock → CI overload



Slow builds - who cares?





What would an optimal accelerator look like?



● Dramatic build time reduction

● Zero changes to build tools and scripts

● Low maintenance

● Work across versions and other solutions

● Compute efficiency, cache-first

● Build analysis and visualization

AOSP Acceleration Core Principles



What are my options?





What is Incredibuild’s solution for AOSP 
acceleration?



● Universal, multi-tool shared caching

● Distributed execution for cache misses

● Zero changes to build tools and scripts

● Works seamlessly across AOSP versions

● Accelerate any build (QNX, Yocto, Kernel, etc)

● Full build visibility

Incredibuild for AOSP



Incredibuild for AOSP
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Zero Changes to 
Tools and Scripts

CI & Developers.
Build Agnostic.

Build 
Visibility

Faster 
Single-Build

Optimized 
Throughput &

Cloud Costs

Shared  Cache &
Distribution.
Extendable

Data, Auditing, Compliance and Security







Benchmarks



x7 faster!
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192 min → 35 min 5x Faster





What’s Next





Build Runners
Accelerated Github actions runners with 

prewarmed cache



Who is this relevant for?





Build at the speed of your imagination
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Free pipeline assessment

Peleg.rand@incredibuild.com

Thank you!


